
 

DIFFICULT MONEY CONVERSATIONS 
SCRIPT 

When Your Money Healing Is Changing Your 
Relationships 

A compassionate guide for having the conversations you're avoiding 

BEFORE THE CONVERSATION: 

Ground Yourself First 

Your nervous system needs to feel safe before you can have a vulnerable conversation. Try 
this: 

The Safety Check-In: 

●​ Place one hand on your heart, one on your belly 
●​ Take three deep breaths 
●​ Ask yourself: "What do I need to feel safe enough to have this conversation?" 
●​ Notice: Am I in fight/flight/freeze/fawn? Can I regulate before I speak? 

Get Clear on Your Why: 

●​ What outcome do I want from this conversation? 
●​ Am I trying to save the relationship or honour that it's ending? 
●​ What boundary am I protecting? 
●​ What part of my healing is this person struggling with? 
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Know Your Money StoryType®: 

Understanding your Money StoryType® helps you recognise your patterns in relationships: 

●​ Architects - You might be setting boundaries around unsolicited advice or family 
expectations 

●​ Impulsive - You might need to explain why you're no longer the "spontaneous yes" 
friend 

●​ Caretaker/Enabler - You're likely stopping the over-functioning that defined the 
relationship 

●​ Innovator - You might be outgrowing risk-averse friends who don't understand your 
vision 

●​ Pacifist - You might be finally speaking up about money dynamics you've silently 
accepted 

Haven't discovered your Money StoryType® yet? Take the free assessment (Click Here) - it 
will help you understand your patterns and communicate them more clearly. 

👉🏻Take this step: www.catherinemorgan.com/quiz 
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THE CONVERSATION SCRIPTS: 

SCRIPT 1: When You Need to Set a Financial Boundary 

Use this when: You can no longer lend money, fund activities, or be the financial safety net 

Opening: "I need to talk to you about something that feels uncomfortable, but our 
relationship matters enough to me to be honest. I've been doing some work on my 
relationship with money, and I'm realising I need to set some different boundaries." 

The Boundary: "Going forward, I won't be able to [lend money/cover costs/fund activities] 
the way I have been. This isn't about you - it's about patterns I'm breaking for my own 
financial health." 

The Reassurance (if true): "I really value our friendship/relationship, and I'm hoping we can 
find ways to [spend time together/support each other] that work for both of us within these 
new boundaries." 

If they push back: "I understand this might feel sudden or confusing. I'm not trying to hurt 
you - I'm trying to take care of myself financially. Can we talk about how this feels for you?" 

SCRIPT 2: When Someone Feels Threatened by Your Financial Growth 

Use this when: You sense someone is withdrawing, making pointed comments, or feeling left 
behind. 

Opening: "I've noticed things feel a bit different between us since [I started my 
business/raised my prices/had that big month]. I might be reading into it, but I wanted to 
check in because this friendship matters to me." 

The Invitation: "Has anything shifted for you? I want to understand how you're experiencing 
this." 

Listen deeply here - they might reveal: 

●​ They feel judged by your success 
●​ They're struggling and your wins highlight it 
●​ They miss the version of you who was struggling alongside them 
●​ They're afraid you'll change or leave them behind 
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Respond with: "Thank you for sharing this with me. I'm still the same person - I'm just 
learning to [value my work/charge what I'm worth/manage money differently]. My growth 
doesn't mean I've outgrown you, but I understand why it might feel that way." 

If appropriate: "Is there anything I can do to help you feel more secure in our friendship 
while I'm going through these changes?" 

SCRIPT 3: When Family Dynamics Depended on Your Financial 
Dysfunction 

Use this when: Your role as family helper/fixer/safety net is changing 

Opening: "I need to talk about something that's been on my mind. I know I've been [the one 
who helps financially/the go-to person/the backup plan] for a long time, and I need to make 
some changes." 

The Reality: "I've been working with someone on my relationship with money, and I'm 
realising that always being [available/the solution/the safety net] has been costing me my 
own financial stability. I need to prioritise my own financial health now." 

The Boundary: "What this means practically is [I can't lend money anymore/I need notice 
before being asked/I need to say no more often]. I know this is a change, and I understand if 
it brings up feelings." 

If they guilt you: "I understand this is disappointing. And I also need to do this for myself. 
I'm not abandoning you - I'm setting boundaries that allow me to be healthy." 

The firm line (if needed): "I am open to discussing how we move forward from here in a 
way that respects both our needs." 

SCRIPT 4: When You Need to Decline an Invitation You Can't Afford 

Use this when: Your budget says no but your people-pleasing says yes. 

Instead of: 

●​ "I'm broke right now" (shame-based) 
●​ "Maybe, I'll see" (avoidant) 
●​ Making up an excuse (dishonest) 

Try: "That sounds lovely, but it's not in my budget right now. I'd love to [alternative that works 
for you] instead?" 
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If they push: "I'm being more intentional with my spending, so I'm saying no to things that 
don't fit my financial goals right now." 

If they make it weird: "I'm learning to be honest about money rather than overextending 
myself. I hope you can support that." 

If they fight for it: "I appreciate you wanting to make this work. For me to feel good about 
continuing, I'd need [specific changes]. Are those things you're willing and able to do?" 

AFTER THE CONVERSATION: 

Regulate Your Nervous System 

However it went, your nervous system needs care: 

If it went well: 

●​ Let the relief land in your body 
●​ Notice: you survived being honest 
●​ Celebrate: you honored yourself 

If it went badly: 

●​ You're not responsible for their response 
●​ You can be sad AND know it was right 
●​ The relationship ending doesn't mean you did it wrong 

Somatic Practice: 

●​ Shake out your hands and arms (release the stress) 
●​ Place both feet flat on the ground 
●​ Take 5 deep breaths 
●​ Say out loud: "I honored my healing. I spoke my truth." 
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WHAT TO DO WHEN THEY WON'T HEAR YOU: 
Sometimes people aren't ready to understand. Signs the conversation isn't landing: 

●​ They make it all about them 
●​ They guilt or shame you 
●​ They dismiss your boundaries 
●​ They tell you you've "changed" (as an accusation) 
●​ They can't celebrate your growth 

Remember: You don't need their permission to set boundaries. You don't need them to 
understand. You need to honor your own healing. 

THE GRIEF IS REAL: 
You might feel: 

●​ Relieved and guilty at the same time 
●​ Sad even though you know it's right 
●​ Lonely even though it was necessary 
●​ Uncertain if you did the right thing 

All of this is normal. Grief is the price we pay for growth. The relationships you're losing 
weren't meant for the version of you that's healing. 

REMEMBER: 
✨ You're allowed to outgrow relationships  

✨ You're allowed to set boundaries even if it changes things 

✨ You're allowed to choose your financial healing over keeping the peace  

✨ You're allowed to be sad about it AND still know it's right 

Want to understand your money patterns better? Take the Money StoryTypes® 
assessment to discover your primary archetype and how it shows up in your relationships: 
www.catherinemorgan.com/quiz 

Remember: The right relationships will support your healing. The ones that can't were never 
meant for this version of you. 
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